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Carroll brought that up in, in his comments 

last night that he would like to look at a 

comprehensive big picture versus small pieces 

of a puzzle. So we will have our 

opportunity. You will have your opportunity 

to �q�~�e�s�t�i�o�n� the Department when it comes up 

specifically in that area. 

Okay. Members, Mr. Lo, I think we have 

enough time. I would ask if you. could now do 

a breakdown of the real property side by 

categories under revenues please? 

REAL PROPERTY TAX 

MR. LO: Mr. Chair, I have given to Staff and they 

will be handing out a real, real summary 

sheet. I'd be, again, more than happy to 

share additional information. I thought the 

sheet that'll be passing out will go over 

just the pit code or the classification and 

last year's certification versus our 

estimates for this year. 

Again, and I know most of you know 

this, that certification will be frankly the 

proof of the pudding and it will be basically 

based on the appeals in the various 

categories. 
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As it is being passed out, I, I wanted 

to sort of just briefly touch upon the cycle 

that we're going through right ~ow and the 

implications to this budget, et cetera. 

Every year we need to determine --

provide a value, assessed valuation as of 

either December 31st or January -- I think 

it's December 31st of every year. And the 

effects of 9/11 are not necessarily factored 

into this because of the lag. 

What happens is they value all these 

properties throughout the year and they set 

benchmarks. The benchmarks were actually set 

prior to September 11th, so what's going to 

happen is the effects of 9/11, because 

additional sales will come through, will be 

reflected in the following year's budget. 

And this is just the cycle that we go 

through. And I know there's a lot of talk 

about changing our cycles to be more timely, 

et cetera. There's, there's some operational 

problems as well as some HRS issues that 

would need to be discussed. 

So bearing that in mind, if there 

was -- In, in theory if there was a dramatic 
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drop due to 9/11, we actually would almost 

compound my fears for 2004 in a sense because 

you would get that lag through that thing. 

Having said that, however, most of the 

markets have shown a lot of strength and, and 

I, I have been talking to some of the 

appraisers and some of the real estate people 

and I think what you see in these numbers are 

a reflection of that. 

I, I have asked our real property tax 

department to provide me with a breakdown by 

district as well as pit code. They were 

unable to provide it by today's date and they 

are currently working on that right now to 

provide for you and I will be happy to 

forward that, transmit that to Committee as 

that comes forward. 

Obviously the, the big thing, I think, 

that catches everybody's eye on this is the 

homeowners category. The homeowners 

category, let's see, which increased 

approximately 16 percent, I, I did get a 

sampling from our real property tax 

administrator of what sort of happened across 

some of the districts. And in general they 
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are telling me that the major increases 

occurred in the high end market, primarily 

the Wailea and the Kaanapali areas, I would 

think are. They see, I think just some rough 

figures, and please don't hold me to these. 

In the Wailea and the Kaanapali areas there 

was increases of up to 50 percent in value. 

By the same token in Central area, I 

think there was a comment made to me that 

Sand Hills actually went down by 2 percent. 

Kaimana went up by 15 percent. So, you know, 

there's a little bit of fluctuat"ion and it'll 

affect, it will be interesting to see once we 

get this broken down by district and so 

you'll be able to talk to your constituencies 

a little bit better on that. 

I, I think also you've got to bear in 

mind in some of the areas I'll use an 

example of my house, I still don't have an 

assessed value of what I paid for it. There 

is some catch-up going on through some of the 

slumps of -- You know, I'm this "financial 

wizard that buys at the wrong time so, you 

know, in the, in the mid '90s, you know, we 

started seeing these values slide pretty much 
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so we are seeing a little bit of catch-up in 

some of the residential areas. Again, I paid 

300,000 for my house in Wailani and I think 

my assessment came in around 265 so I had a 

big jump but nonetheless we're still catching 

up to other values. 

So I just wanted to sort of let you 

know that I will get you information on these 

by district. As soon as they're available to 

me, I will transmit them directly to the 

Budget Chair. 

And also, you know, there are certain 

dynamics in each of the areas that we'd be 

more than happy to discuss with you in, in 

either through transmittals if the budget 

time doesn't allow it, et cetera·. 

But in any event, this is the general 

breakdown of the categories. Again in the 

past few years I think we've given somewhere 

one and a half, 2 million dollars through the 

certification. It all depends on the appeals 

in the categories. The major category 

obvi~usly is the hotel resort category. 

The last, last comment again if, if I 

do have the rates for the other counties, the 
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proposed rates for this year, and again we, 

the homeowners category, we are the lowest in 

the state. Our rates, our current rates are 

$3.63. The proposed rates in all other 

cat in all other counties are much higher 

than our 3.63. So in any event, I'd be happy 

to answer any questions I can at this point 

in time. 

CHAIR HOKAMA: Okay. Thank you. Let's start with 

Mr. Carroll. Anything for Mr. L~ regarding 

what has been presented? Ms. Johnson? 

COUNCILMEMBER JOHNSON: Yes, Wesley, I know that 

I've gotten some calls already in the 

Kaanapali area. We -- It seems that it's not 

so much on the dwellings, it's coming in on 

the land. I think our personal one went up 

31 percent and I had another gentleman, he 

has a single family home, his land value 

increased by 61 percent. 

So what we're trying to, and I 

particularly am trying to, you know, combat 

of course is that well, the rates may not 

have changed but the assessments are going 

up. And I think that what's occurring also 

is some resistance to a lot of the high end 
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development which is driving up the land 

values even further. 

So what -- You know, what is your 

feeling on how we can approach that? Because 

I'm looking for some kind of relief for local 

people and local residents so that we do not 

get penalized, and particularly all of the 

individuals in my district, a lot of them are 

elderly, they're really getting hurt by this, 

and, and I want some ideas on how we can 

combat this and maybe some creative ways to 

either give a greater exemption. 

MR. LO: Mr. Chair 

CHAIR HOKAMA: Mr. Lo? 

MR. LO: -- Councilmember Johnson, I guess this is 

the, the eternal battle here. I guess 

there's, there's several ways in my mind to 

approach this problem. 

One of them is we do have the circuit 

breaker category which is for homeowners. I 

think it was generally, and I may be 

mistaken, but it was generally written for 

some of the retirees who are homeowners whose 

values were going through the roof and just 

did not have the adjusted gross income to pay 
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for that. And so the circuit breaker program 

was created. 

You know, we've done our best to try to 

figure what the appropriate circuit breaker 

is, and currently we use 3 percent of 

adjusted gross income. And I know some of 

the, several other members of the Council 

have always, you know, shown some interest if 

this is the appropriate way. 

Some of the problem occurs that some 

people are not homeowners. Let's say they 

have an interest in land or they are part of 

a trust or a group of owners, and so 

sometimes it forces a sale especially when 

there's a lot of owners on a piece of 

property, the land value goes up, nobody can 

apply for that circuit breaker, et cetera. 

So I think the issue there is do we 

start giving it for investors in that sense 

who are actually becoming rich because of 

their land values? Yeah, they won't be able 

to afford the taxes but then again in theory 

they're sitting on a piece of property that 

they're not necessarily utilizing and it's 

going up in value, so that potentially is, 
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you know, something that we kind of watch on 

the homeowners exemption. It's in theory 

supposed to be for the homeowner, not for the 

guy who doesn't want to pay taxes while his 

property values go up. 

So I mean we haven't been, particularly 

I haven't been the most sympathetic in those 

types of arguments regarding the circuit 

breaker, et cetera. 

Just, just a quick comment about 

exemptions. Exemptions, all I've got to say 

about exemptions are exemptions are an 

artificial method to adjust value, and that's 

essentially what it does. It, it -- You 

know, you can do it by rate, et cetera, but 

all you're doing is choosing a number out of 

the air and changing the value by that. 

So I'm not a big fan of exemptions, 

however operationally I'm not the one to make 

the policies, but operationally we can do 

exemptions, but all you're doing is changing 

values. You know, you may want to consider 

changing rates, et cetera. 

And I know I can see my friend Terryl 

Vencl will up there and, you know, there's 
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been probably a gazillion blue ribbon 

committees on real property tax things, so 

that's something that you can do again but 

all you're doing is changing a value. 

I think in my mind, and I, I believe 

I'm talking on behalf of the Real Property 

Tax Department, I think really the --

probably the way to approach it, and again I 

probably sound like a broken record, is 

zoning. If you want to protect values in a 

certain area or in certain types of things, 

you've got to draw the circle. 

And unfortunately I'm throwing this 

back.a little towards Council needs to decide 

what wants to be there because by having 

restrictions on the use of your property, 

that is how you can control value, and in 

turn that's the major piece of the equation 

is the value times the rate equals your tax 

levy. 

So I think, you know, again our real 

property tax guys are given instructions, go 

and determine what the value is. That's what 

they.do and then the Administration and the 

Council determines the rates. The rates are, 
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can be moved around as, as we have done but 

it's really trying to determine that value. 

The value can be controlled by zoning in my 

mind to some extent it's just that it's a, 

it's a tough thing to deal with. I mean, you 

know, you can't make everybody happy in that 

thing but I think that really can somewhat 

control things. 

The thing is that it'll, it'll create 

some differences in communities. And you may 

say, "Ok~y. I want this area to, be purely 

local, homeowner residential types of 

things," and you draw the circle around it 

and you've got to have the restrictions on 

it, so then you start having a broken up 

community. So there's a lot of things that 

relate back to smart growth. I don't think 

tax values and tax rates should drive the 

growth part, but just from a revenue 

standpoint it's a fairly simple equation, 

value times rate equals your tax levy. 

You know, they're -- We get the 

complaints in rising markets and, you know, 

we sure ---they sure don't come offering, you 

know, in a declining market, you know, the 
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same thing. And I remember back in the late 

'80s, early '90s in declining markets the 

same people that complained, they disappear, 

they don't want to start returning money back 

to us. 

So I kind of look at it from the 

standpoint that yeah, they can't pay the 

taxes but their values of their, and the 

equity in their property is going up. 

The circuit breaker is, is one method 

to help deal with the other people. The 

thing is that you've got to determine who 

you're trying to help. If you're trying to 

help investors, I don't think there really is 

a way. I mean I'm not saying you are, but, 

but that's sort of the problem we have. 

COUNCILMEMBER JOHNSON: Well, and the reason I 

bring this up is because one of the 

situations that we, we're experiencing, and 

it, it is again in particular areas and it's 

being used largely by people that are not 

permanent residents here, they don't 

contribute anything other than perhaps the 

value of their real property tax and yet 

those kinds of things in terms of 
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development, you know, in those areas, it is 

affecting in an adverse way the general 

population, because in these two areas the 

people who are full-time residents have an 

increasing difficulty even though they're 

gainfully employed, you know, they're 

working, they don't qualify for the circuit 

breaker, it's hard to come up with that extra 

300, 400, 500 dollars. 

I know that, you know, the people that 

I'm dealing with they're not wealthy people, 

a lot of them. They, they just live in their 

homes, they're maybe semi-retired so 

depending on how investments do, they mayor 

may not have an easy time making their tax 

bills. 

But I think that overall what's 

happening is an influx of outside capital is 

really drying up, you know, a lot of the land 

and of course that drives up land values, you 

know, for, for all the land that remains and 

it drives up our real property tax. 

But I guess what I'm looking at is that 

there is a cost shifting going on, I believe, 

in terms of the property. And that cost 
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shifting is going on onto the backs of the 

local residents based on outside economies 

that may be more robust than what we have 

here on Maui. And so if you look in 

California, if you look in a lot of money 

that was made in the stock market before, you 

know, September 11th, a lot of that capital 

now is flowing in in millions of dollars and 

if they have the financial wherewithal, 

that's fine, but I think that it's, it's 

unfairly penalizing a lot of the local 

people. And I just want at least some type 

of relief. 

If there is a disparity between people 

who actually have an exemption here versus 

those people who don't live here full-time 

and who are not, you know, helping in other 

ways to maintain the economy in the same way 

that local residents are, then I think it 

should be a more level playing field. 

So if I could ask you to please offer 

some kind of numbers so that we know how many 

people are actually taking advantage of the 

exemption, how many people are r"eally 

full-time residents versus part-time. 
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would help me to see what's going on. 

MR. LO: Sure. 

COUNCILMEMBER JOHNSON: And then I don't know if 

you also have any numbers in regard to, I 

guess the, the number of new homes or new 

construction that has come online that was 

not in the tax rolls last year. I don't know 

if that's possible. But, you know 

MR. LO: We have some -- I mean I can, I have just 

some, some written commentary on the new 

building inventory but I think probably even 

more appropriate there's a fairly loaded 

question. I understand where you're trying 

to go with that and I certainly can get 

working on those. It will take us a little 

while to compile as we spit out the 

information in this new computer system we 

got, but I think it's probably more 

appropriate, and hopefully I can do it to 

some extent, by district. I'm not sure that 

I necessarily can. 

COUNCILMEMBER JOHNSON: Yeah. And, and that would 

be really helpful for me to see kind of the 

overall problem because sometimes people just 

complain very loudly but there's only a few 
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MR. LO: Right. 

COUNCILMEMBER JOHNSON: -- this kind of rationale. 

MR. LO: Yeah. And so I think to some extent we 

try to address it as best possible. I mean 

we have historically as best possible through 

the, the tax rate category. 

Now, there are some -- Just real 

quickly and again I keep seeing my friend up 

there, Terryl, that some of the things that 

have come out of some of these real property 

tax, tax task forces have been things like 

getting rid of exemptions, going to a single 

rate, so on and so forth, and although in 

theory you think that it may penalize people 

in terms of rates, et cetera, as you throw 

this whole complicated mess together, 

sometimes it ends up benefiting people more 

than you realize by going to a single rate. 

It doesn't -- You know, so those things can 

be considered. You really have to do a lot 
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of modeling towards that, and I'm not sure 

that a single rate is something that will 

ever exist but it's something that is, is 

bantered around quite a bit so --

COUNCILMEMBER JOHNSON: Okay. And the only other 

category I would be looking at is in terms of 

agricultural, that's basically the land 

itself or is it -- Does it include the 

dwelling on the home? Or I mean the dwelling 

on the land rather? I misspoke. 

MR. LO: Agriculture, I think, it's going to be 

quite a combination of things in there 

depending on, depending on the circumstances. 

I think in some ag things, they do it by head 

of cattle or by what's the word I'm 

looking for -- by commodity. 

There are some things. We do try to 

put land and building values in, in, if I'm 

not mistaken and if there's an agricultural 

property and it's a farm and there's a home 

dwelling on it, we try to segregate that out 

and give the appropriate value for the home 

dwelling, and for their balance we try to 

give it the agricultural types of things. 

But as it relates to specifics, I mean I 
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think I would -- I'll have our Real Property 

Tax Department give a little bit more of a 

thorough write up on that. 

COUNCILMEMBER JOHNSON: Okay. 

MR. LO: I'm a little bit nervous to answer because 

there's so many different circumstances in 

agricultural. 

COUNCILMEMBER JOHNSON: Thank you very much. 

CHAIR HOKAMA: Okay. Thank you, Ms. Johnson. Ms Ms Ms M~ 

past has not been able to be received because 

we're under City and County's computer system 

and we just got what they gave out or were 

able to program for information. Hold on. 

Mike, Mr. Molina, anything? Mr. 

Nishiki? 

COUNCILMEMBER NISHIKI: No. 

CHAIR HOKAMA: Ms. Tavares? 

COUNCILMEMBER TAVARES: I have one, one other 

question that maybe will get answered along 

the way and that's on the equipment bond. 

There's a 5.2 million equipment bond listed 

in the County-wide sections, you know, 

section --
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CHAIR HOKAMA: Okay. Hold on. Yeah. Let me 

just -- I'll let you ask that toward the end 

but do you have anything on the real property 

categories? 

COUNCILMEMBER TAVARES: Oh, I'm sorry. 

CHAIR HOKAMA: Anything 

COUNCILMEMBER TAVARES: I'm skidding ahead. My 

horse is 

CHAIR HOKAMA: It's running. It's running. 

Anything on the real property side? 

COUNCILMEMBER TAVARES: No. 

CHAIR HOKAMA: Okay. Thank you. Mr. Kane? Mr. 

Arakawa? 

COUNCILMEMBER ARAKAWA: Thank you, Mr. Chairman. 

Now that we have our own computer system, is 

there a way for us to separate out what is 

active agriculture and what is gentlemen 

estates in the agricultural district? 

And I, I very specifically ask this, 

Mr. Chairman, because we've been looking at 

this area for quite some time and perhaps 

creating a different tax basis for the two. 

Is, is there any way we can do that with your 

new computer system? 

CHAIR HOKAMA: Mr. Lo? 
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MR. LO: Mr. Chair, Councilmember Arakawa, I mean 

without knowing the specifics of the 

question, I think the, how I'm hearing the 

question is can we create new categories? 

And certainly with this new system, we can 

with 'a little programming, et cetera, create 

new categories. 

I'm sure as we value it, I mean I'm 

sure our Real Property Tax Depar'tment has 

various categories that we could start using 

them to break them out as to, as you call, 

like commodity base versus land, land value 

base. So I think that can be done. 

I think the danger we got, not danger 

we got but one of the issues we got in this 

year,is for our real property tax folks, 

assessors to value it, they need the 

definition and the zoning or, you know, 

whatever ahead of time to do that value. 

So I think it's a cycle. We need a 

little bit of -- Typically you're going to 

need a lead time but I think it's definitely. 

That's one of the reasons we got the computer 

system. 

COUNCILMEMBER ARAKAWA: Okay. Mr. Chairman, I know 
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that in my Committee we have the topic and 

what I would propose is for Budget Committee 

we actually make a recommendation to look at 

splitting agriculture into two, active 

agriculture versus large lot residential and 

CHAIR HOKAMA: We called it rural, Mr. Arakawa. 

COUNCILMEMBER ARAKAWA: Well, it's an 

agriculturally zoned lot and, you know, you 

know.what I'm talking about --

CHAIR HOKAMA: And I --

COUNCILMEMBER ARAKAWA: -- so I'm not going to 

argue. 

CHAIR HOKAMA: I understand what you're saying, Mr. 

Arakawa, and therefore what Mr. Lo responded 

in response to Ms. Johnson that we may need 

to look at how we're going to look at zoning 

to protect the needs of those that are truly 

utilizing the lands for the permitted use and 

those that are trying to speculate and catch 

a good profit over a low valuation. 

COUNCILMEMBER ARAKAWA: Okay. What I'm going to 

suggest is we look at rural prop~rty and look 

at these large lot agricultural housing and 

actually create a different rate for that 
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group because right now we don't reflect that 

as a different rate in, in our, in our tax 

laws. 

CHAIR HOKAMA: Correct. Correct. 

COUNCILMEMBER ARAKAWA: NOw, understand what 

Councilman Johnson was talking about earlier, 

if you take away an assessed val~ation from 

one area, we still need to make up that area 

if we're going to be working with the same 

budget, so it's a question of how you're 

going to assess what group to be able to come 

up with the total budget. 

So if we're taking an area that for a 

long time we've discussed maybe there should 

be an increase because of the actual 

valuation, the actual usage is for, at a 

higher category, we should tax accordingly. 

And again, I think that now is the time 

because we have the capability for us to 

really start looking at that, and maybe in 

this particular year budget only look at the, 

I guess, the rural zoned properties and then 

trying to figure out how we can get in the, 

in the agricultural -- the non-productive 

agricultural type properties into this tax 
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group. 

CHAIR HOKAMA: Okay. I think that's a fair 

question and request. I think one thing that 

we would look to your Committee, Mr. Arakawa, 

as part of the total Council's effort is 

discussion that Mr. Nishiki had brought up in 

another meeting and that I had mentioned that 

I would be open to consideration of 

supporting is the elimination of stacking of 

permitted uses by zoning categories because 

maybe that it would be another tool to ensure 

value at its right valuation, or again 

because we allow stacking, I mean we give a 

certain designation of zoning, the parameter 

of use is so wide that it affects the 

valuation and not only of that particular 

area but then how people look at the abutting 

or adjacent properties also, because the 

potential to shift category then creates that 

margin of automatic profit by just a change 

of entitlement. 

COUNCILMEMBER ARAKAWA: And I'll agree with you, 

Mr. Chairman. The only question I would have 

to Finance then is if their computers can 

actually keep up with the shifting of the 
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zoning because there are going to be areas 

where we're going to have right next to each 

other different types of zoning by definition 

when we unstack that are already going to 

exist, and we have to deal with what is 

grandfathered in because of the way we have 

zoning appropriately now if we're going to 

change the definitions of what each can do. 

So if the Finance Department has that 

capability in their computers, then maybe 

it's time to re, relook at exactly what the 

definition should be according to use, 

because I tend to agree with what you're 

saying but I do see some pitfalls in actually 

creating legislation. 

CHAIR HOKAMA: It will take time, Mr. Arakawa, we 

all know that. Okay. Any other questions? 

Ms. -- Hold on one second. Mr. Carroll, do 

you have any questions? Ms. Johnson? 

COUNCILMEMBER JOHNSON: I just had one final 

question and you may not be able to answer 

this, Wesley, but I was just curious because 

in a"lot of these ag subdivisions the actual 

sales price of the land is far in excess of 

what it would be if it was straight 
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agriculture where it's, you know, let's say 

maybe a lot, a two acre lot is going for, you 

know, 350,000. Do, does a Real Property Tax 

Division actually look at what that property, 

that parcel sold for in corning up with their 

land valuation or do they look at what the 

category is of the zoning? 

CHAIR HOKAMA: Mr. Lo? 

MR. LO: Both actually. What they do is they take 

comparable zoning, particularly in the, in 

the residential and the ag, they'll take 

zoning and they'll look at comparable things, 

comparable zonings and looking at comparable 

sales to determine a value for that. If 

there are no comparable sales, typically 

appraisers if there are no comparable sales 

in that comparable zoning, they will take and 

choose the next closest category, the next 

higher category, if you will, I don't know if 

that's the proper term, and dete~mine the 

cost to get that value up to that thing and 

extrapolate down to, to corne up with a value 

on that. 

So they do take a look at the sales. 

Again the problem we do have is that there is 
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a little bit of a lag. So in other words, as 

we're doing our valuation and there was a 

sale on December 30th, that won't be factored 

in, you know, of a similar type nf thing. 

COUNCILMEMBER JOHNSON: Okay. Because, and I was 

just curious because I know that since 1986, 

'87 since we've owned our place, the 

statement that you made earlier, you know, 

sometimes the, the actual dwelling would go 

down a little bit but the land always went up 

so, you know, the net effect was always 

trending upward but it's now to the point 

where, let's say, if you were to look at the 

actual price for which we could .sell our land 

and our condominium both, it would be -- we 

would be hard-pressed to get that kind of 

money for the property --

MR. LO: Yeah. 

COUNCILMEMBER JOHNSON: at this point. 

MR. LO: I think you're, you're actually touching 

upon something that, that in some of the 

categories we are using a cost basis to do 

our valuations and then we adjust our cost 

basis by taking benchmarks in that category. 

We are not yet at the level --
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In fact, City and County of Honolulu 

just this year went to a true market 

valuation. We are planning to go to the true 

market valuation after our system stabilizes, 

so you're going to see some subtle 

differences in the coming years. We, we 

consciously decided not to go to market 

valuation this year because we w~ren't sure 

that we were able to and wanted to make sure 

that the computer system could handle it. 

Now, having said that, although we're 

looking at the cost basis, we do adjust it 

for markets. I mean it's a subtle difference 

but there is a slight difference in that. 

COUNCILMEMBER JOHNSON: Okay. Thank you. 

CHAIR HOKAMA: Okay. Thank you. Members, it is a 

little after three. 

COUNCILMEMBER NISHIKI: One question. 

CHAIR HOKAMA: Yes, Mr. Nishiki? Sure. 

COUNCILMEMBER NISHIKI: Wes, have you had many 

challenges this year? 

CHAIR HOKAMA: You mean appeals, Mr. Nishiki? 

COUNCILMEMBER KANE: Yes, Mr. Chair. 

CHAIR HOKAMA: Yes. Wayne, could you please use 

the microphone? Thank you. 
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COUNCILMEMBER NISHIKI: Have you had many appeals? 

MR. LO: The appeals are not actually due until 

April, I believe it's April 9th, and if, if 

tradition holds well, it's usually April 8th 

we get a whole bunch of them and April 9th. 

They frankly wait until the last minute to 

file in Circuit Court or to the Real Property 

Tax Department, so at this point in time we 

don't have very many. 

This is basically the swag that we have 

to do every year. Last year we did not have 

very many appeals. In particular we had very 

low appeals in the hotel, resort category, 

which is the big mama category frankly. And 

I think the reason in, in my justifying it is 

because the hotels were booming at that point 

in time. 

Probably the most difficult category we 

have in the appeals is the hotel because we 

are not allowed to use the income approach in 

the hotel resort categories, whereas by and 

large the appraisal community will use the 

income approach. That's how you determine 

the market approach. We are only allowed by 

law to use market and cost approaches. 
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COUNCILMEMBER NISHIKI: Thank you. 

CHAIR HOKAMA: Okay. Thank you, Mr. Nishiki. 

Members, staff will give you the rundown of 

the next two days. Tamara? 

MS. KOLLER: Thank you, Mr. Chair. Tomorrow there 

will not be a meeting during the day because 

Members will be going to Molokai for the 

district meeting, and then on Friday at 9:00 

we'll have a meeting. We'll plan on meeting 

all day. We have David Goode from Department 

of Public Works and Waste Management. He'll 

go over his Department including any changes 

in rates and fees and CIP. 

CHAIR HOKAMA: Okay. Thank you, Staff. Yes, Ms. 

Tavares? 

COUNCILMEMBER TAVARES: I have a question about 

housekeeping stuff. 

CHAIR HOKAMA: Sure. 

COUNCILMEMBER TAVARES: The materials that get 

passed out to us during the Committee 

meetings, do you want us to just hold on to 

our own materials rather than use these 

things? Because you're not making binders, 

right? 

MS. KOLLER: No. We'd like for you to put them on 
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those so we can get the stamp on them. At 

least today because we unfortunately forgot 

to bring our stamp up. 

COUNCILMEMBER TAVARES: Okay. 

MS. KOLLER: Just for today, okay? 

COUNCILMEMBER TAVARES: Okay. Thank you. 

CHAIR HOKAMA: Yes, Mr. Molina? 

COUNCILMEMBER MOLINA: Thank you, Mr. Chair. Just 

for your information, tomorrow we do have a 

Subcommittee meeting on Outdoor Lighting 

here. And as far as the materials, we're 

going to be leaving this. I'm just asking 

you for your recommendations. Do you want me 

to inform the Subcommittee Members, you know, 

hands off or do we remove these things? 

CHAIR HOKAMA: I would say --

COUNCILMEMBER ARAKAWA: Put them away. 

CHAIR HOKAMA: I would ask our Members to place 

them where they're comfortable with, but all 

subcommittees must know that Budget and 

Finance Committee has the priori"ty in use of 

these chambers and so if Members feel to 

leave their Committee resource material here, 

the Chair has no problem. 

Again, Members, once we get through 
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this initial week, be responsible for your 

material. If you have your own coding 

system, hopefully it will help you find how 

we get to certain pages but the Committee 

staff will not be responsible fo~ your 

material. Okay. 

COUNCILMEMBER MOLINA: Mr. Chair --

CHAIR HOKAMA: Yes. 

COUNCILMEMBER MOLINA: -- I will, I will remind the 

Subcommittee Members tomorrow about that. 

CHAIR HOKAMA: Thank you. And again Members, if 

you can use tomorrow to finish up some of 

your review of the proposed budget, again 

Friday we'll have opportunity of Public 

Works. And for those of you who· have 

concerns in that program areas after Mr. 

Goode's initial overview, you can ask 

answers, and if we need him by the second 

round, he'll be able to provide us with those 

responses. Other than that --

COUNCILMEMBER ARAKAWA: Mr. Chairman? 

CHAIR HOKAMA: -- enjoy it because we will be in 

long meetings down the road. Yes, Mr. 

Arakawa? 

COUNCILMEMBER ARAKAWA: Just one more ·item that 
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maybe Finance can look at before we have our 

meeting. 

There's been a proposal by C. Brewer 

land and it's a major amount of money and I 

don't see it in the budget. Perhaps they can 

come 'out again with the specifics so that we 

can review that along with the rest of the 

budget so it's not a special surprise item. 

CHAIR HOKAMA: Okay. We can have Mr. Lo look at it 

again. If it comes under the Board of Water 

Supply, it's not it doesn't come against 

the County bond numbers. 

COUNCILMEMBER ARAKAWA: Right. But I, I believe 

there were two different proposals we were 

looking at. One was the Board of Water 

Supply and the one the Mayor was trying to 

create some kind of partnership to purchase. 

CHAIR HOKAMA: That's correct. That's right. 

COUNCILMEMBER ARAKAWA: Two s epa rat e p'r 0 p 0 sal s, s 0 

I'd like to see the one the County is 

proposing. Because there's a number that's 

going to be attached to it somehow. 

CHAIR HOKAMA: That's correct. So if it becomes a 

request for the Department or Board on the 

revenue bonds, I would view it one way, and 
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if it's a GO bond, we should view it, I would 

view it as part of the total County-wide 

indebtedness. So again, it depends how it's 

going to be developed and again I don't want 

to do the Board's responsibility. That's 

what they're charged to either do their job 

or give it to us, but I don't want to be 

caught in a finger-pointing down the road. 

COUNCILMEMBER ARAKAWA: But again I believe they're 

two separate projects, one the Water 

Department's looking at and one the 

Administration's looking at on two separate 

pieces of land. And how we're going to 

budget for them or what, whatever the 

Administration's looking at for their 

purchase is different from the Water Board. 

We need to separate the Water Board one and 

the Water Board that the County 

Administration is looking at. We need to be 

able to see what's there to be able to 

balance them. 

CHAIR HOKAMA: Okay. Thank you. Members, have a 

nice evening. For those of you,. see you in 

Paia. This meeting is adjourned. (Gavel. ) 

ACTION: DEFER pending further discussion. 
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ADJOURN: 3:12 p.m. 
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